SUMMIT CHRISTIAN COLLEGE
Board of Trustees Meeting

May 9, 2025

PRESENT: Angie Arnold, Andy Gudahl, Del Hamon, Lyle Hinebauch, Jeff Holloway, Raul Martinez, lla
McClenahan, Kirk Rusch, Chuck Schmidt, Jonathan Seng, John Steele, Warren Steele, Wing Wong, Academic
Dean Scott Gribble, President Dave Parrish, Director of Operations Missi Prohs

ABSENT: Larry Berlin, Roger Curry, Rick Derr, Jim Kittell
Meeting was brought to order by Jeff Holloway and Jeff opened with prayer.

Dave shared his thoughts on winning people with the gospel and they stay steadfast with passion for God’s
word.

Jeff welcomed John Steele and Warren Steele, the newest members of the Board of Trustees.

Minutes of the past meeting on January 25, 2025, were presented for approval with motion by Jonathan Seng
and 2" by Warren Steele; accepted as written.

PERSONNEL COMMITTEE

Jeff already introduced John Steele and Warren Steele as new board members who were presented and
approved last month. Everyone should have received copies of bios of John, Warren and Lyle Hinebauch. All
new members have been assigned to committees and everyone was reminded that if they are interested in
serving on other committees or changing committees, contact the Personnel Committee.

Raul Martinez’s term expires this month and he has agreed to continue to serve. Motion to affirm Raul by John,
2" by Lyle Hinebauch; approved.

Scott Marsh stepped down from the board. Angie will prepare a letter to Scott from the board for Jeff to sign
thanking him for his service on the board.

The committee presented Tristan Bridges to the board for consideration as a trustee. Tristan is a 2019
graduate of Summit and has served as Associate Pastor at North Point Christian Church in Spearfish, South
Dakota, for six years this August. Staff and board members spoke highly of Tristan and agreed he would be a
good addition to the board. Tristan was unanimously approved as a board member. Dave will communicate
with Tristan and provide him with orientation materials. Angie will contact him as well and let him know he has
been approved and invite him to the September meeting.

Angie led the Book Study of “Lessons from the Non-Profit Boardroom,” Chapters 34-40. The next book to read
and study as a group is Mission Drift by Peter Greer & Christ Horst. Everyone is to secure a copy of the book
if you don’t already have it; Dave did say he has some extra copies. We will review chapters 1-5 in September.
Anyone else interested in leading the book study? As discussed in our review today, always be on the lookout
for books to read and study together as a board.

FINANCE COMMITTEE

The mortgage balance stands at $39,7000. The committee expressed thanks to the Alumni Committee and
the Alumni for their efforts to secure donations towards decreasing the mortgage.

The Budget for 2025-26 was presented by the committee for approval. The Budget for 2024-25 was about
$862,000. The proposed 2025-26 budget is $894,000, a 3.7% budget increase over last year. It does include
Academic Dean for a full year and 'z year for a new professor. Student income is down from last year and that
is an unknown until students are here. Budget does not include the $118,000 from the Sears contribution.
From that gift, after setting aside $20,000 for the audit and $14,000 for gifting fund that leaves $84,000. What
is to be done with that amount while we wait? Put half in an interest-bearing account, but still have it



available? Will wait to make a decision when Rick Derr returns from out of town. It was pointed out that the
cultivated funds (new money that Dave needs to raise) needed in last year’s budget was $241,000 — we met
our budget, which includes the Sears gift. Cultivated funds needed for this next year’s budget is $214,000.
Missi’s report did point out that individual gifts and church gifts have gone up.

The 2025-26 $894,000 budget was recommended for approval by the Finance Committee. Chuck Schmidt so
moved, Andy Gudahl 2", Missi did share that the budget that went out to the board had a mistake and she will
send out a corrected copy to everyone. Jonathan expressed some disappointment that with a budget of this
amount we only have two graduates this year. Scott did share that this is the importance of recruiting and is a
result of recruitment from 4-5 years ago. Unfortunately, this is a trend that we will see over the next few years.
Budget approved.

EDUCATION COMMITTEE

The Education Committee did not meet, but the board was provided with a report from Scott Gribble, Academic
Dean.

Scott presented two 2025 graduates for approval:

Joy Alice Trautman  Certificate in Christian Foundations

Isaac Dale Stewart ~ Associate of Arts: Biblical Studies

Warren moved to accept the 2025 graduates as presented; Kirk Rusch 2"¢; approved.

Scott shared that Joy is considering coming back and continuing with her Associates. There is also a slight
possibility Isaac will continue. With the small number of graduates and both Bridge students, the college will
send a representative to each home church to present their diplomas and certificates in front of their home
congregation.

STUDENT LIFE COMMITTEE
A very positive report was shared from the Dean of Students, Missi Prohs.
ALUMNI COMMITTEE

The Committee is working on another alumni reunion later this year, planning to meet at Little Rockies
Christian Camp during their Family Camp time, over Labor Day weekend, Friday night through Monday
morning. lla McClenahan encouraged the trustees to attend as well. There is no cost, a lot of camper spaces
available and cabin space is limited. Contact lla for more information.

The Committee shared that the Mortgage Relief Campaign that was begun in May 2024 has continued and as
previously noted, the current balance is $39,700. Thanks to lla, 318 letters recently went out to encourage
alumni to help continue to decrease the mortgage.

This weekend is usually a big weekend for the Alumni Association. There is not an Alumni banquet since there
is no commencement but the Alumni Association will be selling breakfast burritos, donuts and coffee at the
Summit to Summit. Any funds raised will be used for scholarships. Most recently, the association awarded
two students, Madison Duke (Legacy Scholarship) and Adelle DesEnfants (Future Alumni Scholarship), $1000
scholarships for the fall semester. The hope is to offer increased amounts in the future. At the Summit to
Summit tomorrow, any alumni that come through the food tent will be encouraged to pay their annual dues:
$50 per person and $75 for a couple.

EXECUTIVE COMMITTEE

Dave highlighted his report. There is continued concern for our open position of Academic Dean. Tim Defor,
from Norfolk, Nebraska, is a possibility of coming on as an “itinerant Academic Dean,” and Dave is waiting for a
response from Tim. It is imperative that we have a name in the role of Academic Dean before reporting to
ABHE in November.



Current on-campus professors have continued to request the need for an additional full-time professor on-
campus. Many tasks need to be handled beyond just the classroom including: Dean of Students, HR rep, Title
IX compliance officers, campus security liaisons, and ambassadors to churches and the community. Morale on
campus can be increased when there are additional on campus faculty. There are currently no prospects for
this position. The fall semester classes are covered by current full-time and adjunct professors, but we are
actively looking for someone for the Spring semester.

Dave shared with the board the recent partnership with Smart Copy and Annette Leraaen, wife of David Leraaen,
pastor at Lexington Christian Church. Annette will be filling the role of Marketing Specialist for the school. She
wants to focus her attention on ministry and is very excited about helping us promote the college. She has visited
the college in person and zooms in on staff meetings.

DEVELOPMENT COMMITTEE
Dave already shared many of the Development efforts in his report.

The committee highlighted Branden’s report from recruiting. Branden shared that the CIY lists and others are
non-engaged student lists that we pay for, students who have not interacted with us directly or demonstrated
an interest in Summit, and no prospects have come from these lists. He wants to start with engaged prospects,
students who have demonstrated interest in Summit at a camp, rally or from a church visit. To actually get
prospects from CIY, we need to send a representative there to represent the college. He wants to rekindle
Fisherman’s Crew. Six camps are lined up for the summer with camp teams and Branden is planning to be in
attendance at all camps.

Branden is excited about not having to divide his attention between marketing and recruiting, with the hiring of
Annette Leraaen, as Marketing Specialist.

Warren shared that without the influence of camp teams and Fisherman’s Crew on him as a young man, he
would not have made a decision to go to Bible College. Many have made positive decisions for Bible college
from interacting with Fisherman’s Crew.

Chuck shared that the committee was encouraged by Branden’s attitude, focus and analysis of his work. Dave
shared that church’s Branden has visited have responded with very positive reports, appreciating his
enthusiasm and his heart.

MISCELLANEOUS BUSINESS

Jonathan thanked Scott for his years of service and dedication to the college. When questioned what his plans
are, he shared that he owes his wife some time.

Kirk questioned if Summit had considered being in attendance at Hills Alive Music Festival in Rapid City. Scott
and Dave both shared that there are no plans for a Summit booth at Hills Alive; they have not seen any
prospects come from Hills Alive in the past. Dave mentioned the school may have a representative at the
Horizon Music Fest on Labor Day weekend in Gering, since it is close by. Dave shared the importance of
being mindful of time and priorities and what is going to give us the greatest impact for our time and personnel.

The next Board meeting is scheduled for Saturday, Septermber 13 at the school. The Praise Banquet will be
held on Friday, September 12.

Jonathan Seng closed with prayer.

Respectfully submitted,

Angie Arnold

Secretary

Summit Christian College Board of Trustees



